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PRACTICAL Al
LITERACY FOR
LEADERS & TEAMS

Service Overview

This service enables practical Al knowledge across an
organisation, focusing on informed judgement rather
than technical expertise. It equips leaders and staff to
understand how Al behaves, where risks arise, and how
their responsibilities change when Al is involved in
content development especially if it involves decision-
making.

The intent is not to promote Al adoption, but to enable
competent, responsible use of a new set of tools that can
feed into optimisation and innovation targets.

Why It Matters

Al literacy gaps create organisational risk. When staff do
not understand Al limitations, they may place
inappropriate trust in outputs, fail to detect errors, or
unknowingly breach ethical, legal, or professional
standards. Conversely, fear and uncertainty can prevent
legitimate, value-creating use.
Al Capability & Literacy Uplift matters because it:
» Reduces over-reliance and misuse of Al systems
e Supports compliance  with professional and
organisational obligations
* Enables staff to apply Al Usage Classifications correctly
e Strengthens accountability and informed consent
e Builds confidence without encouraging reckless
experimentation
An organisation cannot govern what its people do not
understand and what they cannot see.
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About the work

This work focuses on contextual,
role-specific understanding rather
than generic Al education. Content
is tailored to leadership,
operational, and specialist roles,
recognising that accountability
differs across the organisation.
And most importantly the training
is designed to inform future
conversations, not just increase
awareness.

Ready to take the
first step?

Let's talk about where your
organisational Al usage is and how
we can help shift the tide into
responsible Al usage.

Email: Sales@AIUC.Global

Web: www.AIUC.global
Phone: +614 (0) 8552 2482
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Our Approach

Al Capability & Literacy Uplift is delivered through a structured,
applied methodology designed to change behaviour, not simply
increase awareness. Each stage builds progressively toward
practical competence and accountable decision-making.

1. Assess Current Al Understanding and Risk Exposure
We begin by establishing a clear baseline of organisational
capability and exposure and examine:

e How Al is currently being used (formally and informally)

e Where Al is influencing decision-making or content

generation

e Levels of confidence versus actual competence

e Misconceptions about accuracy, bias, and reliability

e Areas of regulatory, ethical, or reputational risk
We also assess leadership assumptions. A common blind spot is

Key Dehvera bleS the b.ellef that limited formal Al adoption equals I|m|t.e_d .r{sk. In
practice, informal usage often exceeds management visibility.

e Assessment results on organisational
capability and exposure
o Tailored stakeholder session packs

2. Tailoring Training Content by Role

Not all roles require the same level of Al capability. Attempting
to deliver uniform literacy across the organisation creates
inefficiency and confusion.

We define literacy expectations according to:

e Decision-making authority

o Degree of Al interaction

e Risk exposure

o Oversight responsibilities

e Professional or regulatory obligations

3. Deliver Scenario-Based Learning Grounded in Real
Use Cases

Learning is grounded in real organisational scenarios identified
during the assessment phase.

Typical Timeline

Depending on the number of sessions and Rather than theoretical discussions about Al ethics, sessions
personas, a literacy program starts from a explore:
single session with a preparation time of 1- 2 e How Al-generated content can introduce bias or inaccuracy

e Where reliance on Al may breach professional judgement

¢ What constitutes appropriate disclosure or transparency

¢ When Al usage requires escalation or formal classification
Participants work through realistic examples relevant to their
function, allowing them to practise applying judgement in
context.

weeks, through to multi week training
delivery programs.

Why AIUC Global?

Al literacy is not neutral. Who delivers it shapes how it is framed, what is emphasised, and ultimately how
your people behave. Engaging AIUC Global ensures the uplift is grounded in governance, transparency,

and professional accountability - not tool promotion or productivity hype.

That independence matters. Many literacy programs are implicitly designed to accelerate adoption of

specific tools. This creates subtle bias in how risks, limitations, and trade-offs are presented.
AIUC Clobal delivers literacy focused on responsible use, not increased consumption. That strengthens

credibility with boards, regulators, and risk functions.




